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A large credit union was facing significant operational and infrastructure challenges within its aging data center.
Frequent power and cooling issues were putting uptime and business continuity at risk, while inefficient systems drove
up operational costs and limited scalability. Beyond the physical constraints, the technical team recognized the need
to strengthen the organization’s security posture—especially as more applications and sensitive member data were
being managed digitally. The lack of modern segmentation controls left the environment vulnerable to lateral threats,
and the legacy infrastructure could no longer support the performance and resiliency needed to meet regulatory
demands and member expectations. The credit union sought a partner that could not only modernize its infrastructure
but also help it achieve long-term sustainability, enhanced security, and improved return on investment. 

BACKGROUND

OUTCOME

With KNZ’s guidance, the credit union successfully transitioned to a modern, energy-efficient, and secure data center
built for long-term performance. The new infrastructure eliminated legacy power and cooling inefficiencies,
significantly reducing operational costs while improving resiliency and uptime. Through microsegmentation and
integrated automation, the organization strengthened its security posture—ensuring sensitive financial data remains
protected while maintaining regulatory compliance. The enhanced performance and simplified management have also
empowered the IT team to focus on innovation rather than maintenance. Ultimately, the credit union achieved
measurable ROI, increased operational confidence, and a flexible foundation capable of supporting future growth and
digital transformation. 

SOLUTION

The client engaged KNZ Solutions to lead a full data center
modernization initiative, including a new primary data center
design and implementation, an update and refresh of the
disaster recovery (DR) site, and a seamless migration of
applications from the legacy environment. Leveraging KNZ’s
holistic infrastructure approach, the joint KNZ and client team
implemented a robust, future-ready architecture
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